Illinois Small Business

Development Centers \G@L:IEILIERLLVTTH (!
WAL LLAN O Fsismons,

March 28, 2024

* Ericka White — State Director, IL SBDC Network
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Alliance of Southcentral GISULLIVAN LLI0)s
and Southeastern lllinois A The Alliance

* Regional collaboration for the Community
Navigator Program

* Purpo: rovide professional outreach and
technical assistance for local, state, and federal
economic relief programs

* Mission: to ensure that small businesses in our
region are competitive in applying for necessary

resources

* Goal: position local businesses for success by
acceleration business recovery and growth
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Outreach Events
Virtual Office Hours

CUMBERLAND

EFFINGHAM

Offer 1-on-1 Technical Assistance

FAYETTE JASPER
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www.ILBusinessNavigators.com
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lllinois SBDC
Network

. www.illinoissbdc.com

Contact

Ericka White, State Director
Illinois Small Business Development Center Network
lllinois Department of Commerce and Economic Opportunity

@ 1-800-252-2923
ceo.illinoissbdc@illinois.gov
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About Us

The lllinois Small Business Development Center (SBDC) is
a network of 43 strategically positioned locations across the
state of Illinois that provide no-cost, confidential advising and
training to for-profit business small businesses and
entrepreneurs.

The lllinois SBDC is funded through a cooperative agreement
with the:

POWERED BY

linois
Department of Commerce
&Economic Opportunity
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lllinois SBDC Mission
and Vision

Vision

To be the trusted

To provide

network for business
creation and growth
across lllinois.

professional
guidance for
business growth.

Services We Provide .. imwo

BusinessPlan Enviornmental

Assistance Assistance
Market Expansion Disaster
Preparedness
Marketing Cybersecurity
Assistance Mitigation

Financial Analysis

and Planning Strategic Planning

Regulatory Assistance Accessing
Assistance Capital

Government Intemational Market
Contracting Expansion

E-Commerce BusinessEducation

Strategies and Training
Web Integration Workplace Safety
Development Protection

—
AMERICAA(S

I
America’s SBDC

The Illinois SBDC is a federally accredited organization through
America’s SBDC. America's SBDC is the most comprehensive
small business assisiance network in the United States and its
territories, connecting nearly 1,000 local centers.

® Local Host Partners
.
® 6 Q) The lllinois SBDC relies on ashared partnership with our local
rategic L A
® 0O small business owners and collaboratively create lasting positive
economic impact.

P a rt n e r s wicricirs  Illinois SBDC - International Trade Centers
SBDC inoissedc -1Cs provide client advice on exporting fo llinois

ILLINOIS ]

LTSS small and med d busin king frade
o cecor ossistance.

womors A Illinois APEX Accelerators
kﬁgﬁ The lllinois APEX Accelerator Program helps businessesidentify,

“ecziemator  compete for and wingoverment coniracts.
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$59.6M

SECURED

AMERICATS

NON-DEBT FINANCING
SECURED
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IDEA

Understanding your
needsand goals

STARTUP

Putyour plan into action

GROWTH

Create new apportunities for
your business

THE BUSINESS LIFECYCLE

The lllinois SBDC assistsclients regardless of the stage they are in.

MATURITY

Seasoned entreprenuersloaking
10 improve their business

EXIT

Craato a succession plan or get
assistance with business closure

T
AMERICA'S

SBDC

1LLiNOIS |
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“With the information Ihave been giving it has helped me think outside of
the box. My business is beginning to grow taking what I have been taught
and using that knowledge to get my name and the company name out to
the public.”

“Iwas able to do so many things with their help but especially grow into my new
role as a small business owner with confidence that | did things the right way
this time.”

“My experience has helped ith my gof b d
focusingthe direction to follow. Its these giving people who help entrepreneurs
like myself keep going. Without all the help I've received, I don’t know where |
would be, it really is a blessing. *

—
AMERICA'S
SUCCESS STORIES
“The SBDC was extremely helpful as I navigated this journey of business ownership.” ~Nick Whale, Iron House
Crossfit

-Arnette Velazquez, Arnette’s Magical
Getaways

-Janelle Jasmine, Janelle Jasmine’s
Virtual Solutions

~Eric Emery, Cool Head

12



To locate an lllinois
SBDC near you
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lllinois SBDC

at the
Champaign County EDC
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Madeleine
Wolske

DIRECTOR

lllinois SBDC at
Champaign
County EDC

Small biz owner specializing
in event organization,
community investment
strategy, & artist markets

Amplify resource
accessibility through
community partnerships

Previous Business Librarian
at Champaign Public Library

Partners of our SBDC

wk
-l
- U

1llinois
Department of Commerce
& Economic Opportunity

ILLINOIS

X

POWERED BY

SBA

US. Small Business
Administration

CHAMPAIGN COUNTY
ECONOMIC DEVELOPMENT
CORPORATION

18



CHAMPAIGN COUNTY
ECONOMIC DEVELOPMENT
CORPORATION

Incentive Navigation

Deep knowledge of the local business environment, including
market trends, industry clusters, and regulatory requirements.
Assistance navigatingincentive application process

educational institutions, chambers of commerce, and industry
associations. These partnerships can be leveraged to provide
additional support and resources to SBDC clients.

Confidential Brokerage Liason

3 need
for direct client-broker interaction and providinga stress-free
process for clients.

3/28/2024
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justine PETERSEN

Microloans for Businesses

‘The loan fund aims to help disadvantaged entrepreneursand
small businesses in Champaign County gain access to affordable
financial services. Microloans up to $50,000.

Free one-on-one credit building appointment to developa

financial goals. Qualified clients may be able to take out a credit
building loan or get assistance in applying for a secured credit
card,

Housing Assistance

Personalized guidance for first-time home buyers with a HUD-
Approved Housing Counseling program. Connecting you with
lenders, real estate agents, home inspectors, etc.

SBDC

20

Hinois
Department of Commerce
&Economic Opportunity

Regional Economic
Development
East Central IL
Katie Simpson, AICP

Site Selection & Workforce Training

RED team uses extensive knowledge of linois'strategic

locations and available properties to find the ideal site for your

business, whether you're expanding or starting fresh. They also
'g programs to equip.

with the skills needed for success.

Through their extensive connections and partnerships, they
facilitate introductions and collaborations with government
agencies, educational institutions, industry associations, and
other influential entities.

Potential Financial Support

‘Guidance in accessing potential financial support mechanisms,
d "

incentives, and other funding opportunities aligned with your
business objectives

21




Other

Marketing/Sales. 11-9%

Managing a Business

57%

Financing/Capital

Start-up Assistance

Business Plan

729 65

Workshop Training
Attendees Workshops
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Diverse &
Inclusive
Training

We offer a comprehensive video library of
information webinars, allowing users to navigate
their entrepreneurial journey at their own pace.

Our expert instructors cover topics customized to
new laws and requested assistance from clients,
ensuring we meet th

individual

SBDC Impact: Marketing Programs
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Feedback from client to Scott Clanin:
“We are proud to share our revamped website
with you! We launched it today, incorporating the
feedback provided from your audit with us last
fall. Thank you again. [Employee] is now a
website development expert and we have a
beautifully upgraded website!”

* Social Media Audit: 2 completed
* Website Audit: 9 completed

* Brand Jumpstart: 14 completed

3/28/2024
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Additonal
Resources
Expanding
Capacity
through
Collaboration

Industry, Competitor, Customer Research
Tools & Services

Gain valuable insights into market trends, competitor
strategies, and customer preferences to inform your business
decisions and drive success.

Tailored workshops and support services (including student

e as
manufacturing, agriculture, and healthcare technology.

Valuation Specialists

Thanks to a grant from the linois Institute for Rural Affars
(I1RA) at Western linois University (WIU), we provide no-cost
services from valuation specialists. These experts guide you
through business purchases or sales, ensuring a smooth
transition.

24



o of survey respondants rated our services as 'Excellent' and
0 are 'Extremely likely' to recommend our services, reflecting

our commitment to excellence.

“I had previously worked with the SBDC and that was somewhat helpful in terms of
forms to complete, etc. Then | met with Madeleine, which took things to the next
level. She recommended the Branding program with Clanin, which led to my hiring
Clanin for other marketing work, and that has been amazing. She offered a lot more
information and is so creative and energetic. | felt like she really "got" my business
and my goals. | will continue to meet with her, as each time we meet, | learn so
much and move my business ahead. She is a goldmine. Thank you!” ~ —Susan
Kundrat of Eat, Move, Groove

sBbc

3/28/2024

e +217-531-1991
www.cusbdc.org

e mw@-cusbdc.org

0 1817 S. Neil St, Champaign

26
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EASTERN ILLINOIS UNIVERSITY

The lllinois Small Business Development Center,

at Eastern Illinois University

Hlinois
Department of Commerce
&Econamic Opporturity

27




Amy Patrick, Director

The lllinois SBDC at Eastern Illinois University

Central llinois Native

Born and Raised in Coles County linois
1996 Graduate Mattaon High School

25+ Years Experience
Corporate Education
Stmo Doveloprant
OrganiationslBenavior

Former Small Business Owner

Coaching
nt Consulting

3/28/2024
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Tllinois SBDC at Eastern Illinois University

Our Centers

Coles Edgar
,J Clark  Effingham
Cumberland Moultrie
Douglas  Shelby
3
L
e~

TERICAT TERICAT
UPAMERICA'S i AMERICA'S
TLLINGIS ] TLLINCIS
EASTERN LLNOIS EASTERN LLNOIS
coves ot Ergan o
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Illinois SBDC at Eastern Illinois University

Our Centers

weare

Effingham h | rl n g

—
AMERICAV%S

SBD

g TLLINOIS |

EASTERN ILLINOIS
Effingham Saghia/EHEALocaton TBA

30
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1llinois SBDC at Eastern Illinois University ‘} GrowthWh e el

Networking CUSTOMER RELATIONS
Marketing

Employees Funding

Partnerships

Production and Deliveries
Business Processes IT Systems

ORGANIZATION frgelBoyes Facilities OPERATIONS

3/28/2024
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Make Decisions. Take Action.

Get a 360° Perspective and do First Things First
The GrowthWheel is a checklist for which key decisions to make

CUSTOMER RELATIONS

ORGANIZATION opERATIONS

clisnts Building teams and partnerships  Being productive. Making money

32

#1¢ Assess your stalus

GrowthWheel®
360° Screening

Get Focus

g
SEN
5/

BES 258
S S|
"':; % y.. #3: Assess your sils

[/
N
%
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seeioesemPTION

30-60-90 DAYS PLAN
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Decision Shee?s)\f
Businegg(

Frameworks

Evidence-Base
Articles
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Build Your
Business Plan

Make Financial Decisions

Informed Decision Making

Share with Lenders and Key Stakeholders

P ey—

12



Client
Dashboard

01

Manage Your Business Profile

02

Upload Your Own Files

03

Contact Support

04

Chat With Your Advisor

3/28/2024
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GrowthWheel International Inc.

“There is surely nothing
quite so useless as doing
with great efficiency
what should not
be done at all”

—Pater F, Drucker
Prafessor and Managoment Guru

38

CHAMBER AFTER HOURS

National Small Business Week
Kickoff Event

Coles Edgar
Clark Effingham
Cumberland Moultrie
Douglas Shelby

& catrer (Gimber "BLEVATE

39
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THANK YOU

CONTACT US FOR MORE!

Amy Patrick | Director, Small Business Developmer
DirectorSBDC@eiu,edu | W: 7

llinois University

wwwi illinoisshde com

Miinois SBDC at Ea

3/28/2024

40
s B D c-
AT ILLINOIS EASTERN COMMUNITY COLLEGES
41
Staff
* SBDC Staff * Business and Industry Staff
* Michelle Brooks, Director * Sharmila Kakac, Dean of
« Brianna Simpson, Office Business and Industry
Assistant * KaRissa Miller, Business and
« Claire Vaughan, Certified Industry Specialist
Advisor * Cameron Ireland, Coordinator
« Kate Pleasant, Part-Time of Graphic Design and
Advisor Marketing
42

14
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inois -
Community . .
Sollegs ™ ‘/\ Ilinois Eastern
g o // Community Colleges
* Frontier
¢ Lincoln Trail
* Olney Central
* Wabash Valley

Cohort Totals

Area Change % Change

+ 8 Counties: Population decreased by 3,293 (-3%) from
104,042in 20230 100,749in 2033. \

+ State: Population decreased by 33,838 (0%) from

COhOI"t TOtals 12,593,617in 2023to 12,559,779in 2033.

+ Nation: Population increased by 18,731,615 (6%) from ,
335,528,243in 2023 to 354,259,858in 2033.

44
Population by Age Cohort
Populatlon by Age * The population of different age cohorts in
Cohort 2023 and 2033, along with the percentage \
change. For example, the population
under 5 years decreased by 450 (-8%)
from 5,468 in 2023 to 5,018 in 2033. ,
- ,
45
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Economy Overview

Regional Economic &
Demographic Overview

+ Population Trend: Decrease of 3,283 over
the pastfive years, with a projected decline
of 1,526 in the next five.

+ Employment: Recent downturn with an
optimistic forecast for growth.

+ Earnings: Average earnings per job remain
below the national average.

+ Education: A significant number of residents
hold Bachelor’s or Associate’s Degrees.

+ Top Industries: Education and Hospitals,
Motor Vehicle Parts Manufacturing,
Restaurants

3/28/2024
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Community Profile 18754 36539

* Millennials: Local count of 18,754,
below the national average for
similar-sized areas.

+ Retiring Soon: 36,539 individuals
aged 55 or older, above the national (-]
average.

- Racial Diversity: Low with 7,722 6650 &
individuals, against a national o
average of 42,841. R e

* Veterans: Home to 6,650 veterans,
surpassing the average of 5,524.

47

Business Characteristics

5,151 Companies Employ Your Workers

Local Employment ) -
Landscape v

Top Comparien

+ Total Companies: 5,151 companies
employing local workers.

+ Top Employer: Walmart, with 323
employee profiles and 162 unique job :
postings.

+ Job Market Activity: Comparative T
data on top 10 employers, highlighting Hershey
their workforce size and job posting
frequency.

48
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Business Size

Business Size

* Business Size Distribution: A
significant 66% of businesses fall
withinthe 1-9 employee range,
underscoringthe dominance of small
businesses in the market.

« Entrepreneurial Landscape: The
data reflects a market characterized
by a high number of small enterprises,
suggesting a competitive environment
for entrepreneurs.
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MEET THE ILLINOIS SBDC AT IECC
ichelle Brooks, SBDC Director and Adwi

About Me My Schedule Around

My name is Michalle Brocis. | the District”

awa HV's Food & Spints in " 156 2nd Weduorday sfsvar

Oy ar | hove my realsors sl Moun Garmat et

Honse. My hopa is o halp. our Hhe WV Uibsary From fpm to

commantias grow | Apen

‘scanomy and local businesses The 2nd Thursday of every

%0 that mveryona thives hare, month i = Robinsan o tha

Ploase contact e for advice Chambar of Commesca from

abcut pour businasa of staring Tpm to dpm

ot The 3rd Wednesday of every
month i ot i

the st M Bonk and Tt

from 2pm o Apm,

AMERICASS

SBDC

Contact Info
Hare ore ol ho wors you san The 3rd Thursd of every
contact me: month i i Flora ot the

. k dl

« (618) 562-5744 - proferred lpm to dpm.
+ {618) 2055554 The 4th Wednasday of every
fmath s in Alblon af the

= Groater Wobash Regenal
Flarning Cammission from lpm
AMERICA'S g :

+ Trio 4th Thursday of every

month s 1 Newton ot the

cumiy Chombor of

PROFESSIONAL GUIDANCE
FOR

BUSINESS GROW'H

QuickBooks Online
April 5, 2024
To sign up: https://i . i .cor 38978

Upcom'ng ﬁann;)bzijin the Workplace
ay
Workshops

Starting a Small Business in Illinois, Newton, IL
March 28, 2024

Starting a Small Business in Illinois, Robinson, IL
April 11,2024

51
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Thank You /——-""_"'-\,%
Michelle Brooks A M E R | C A S

Director

Small Business Development

Center

Ilinois Eastern Community

Colleges ®
320E. North Ave

Noble, IL 62868 I L L N I

(618) 393-3554 ext. 5854

(618)562-3744 - cell

AT ILLINOIS EASTERN COMMUNITY COLLEGES

52

Coles County Contact:
COLES Together  Angelariffin

217-258-5627

angela@colesntogether.com
Thank you! .

Moultrie County Contact:
Laurie Minor

217-728-4223

) B“sl"!ss "Av‘nn‘rnn director@sullivanchamber.com
FALLIANGE .

Crawford County Contact:

Resa Shaner

Crawtord County 618-546-1412

Prpmtisictor rshaner@crawfordcountyil.com

www.ILBusinessNavigators.com
Clark County Contact:
Nora Swalls
217-826-2034
nswalls@marshall-il.com

Edgar County Contact:
Bob Colvin
217-465-5306

o Effingham County Contact:
The Alliance courtneyvockey
g 217-342-4214
cyockey@groweffinghamcountyil.conf

53
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