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Alliance of Southcentral GISULLIVAN LLI0)s
and Southeastern lllinois A The Alliance

Regional collaboration for the Community
Navigator Program

Purpose: provide professional outreach and
technical assistance for local, state, and federal
economic relief programs

Mission: to ensure that small businesses in our
region are competitive in applying for necessary

resources

Goal: position local businesses for success by
acceleration business recovery and growth

DOUGLAS

BUSINESS NAVIGATOR
ALLIANCE

g MOULTRIE
CHRISTIAN

Webinars

SHELBY
Outreach Events

Virtual Office Hours

CUMBERLAND

EFFINGHAM

Offer 1-on-1 Technical Assistance

IASPER

FAYETTE CRAWFORD

www.ILBusinessNavigators.com
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CHILDCARE BUSINESS PROGRAM




ABOUT THE WOMEN’S BUSINESS
DEVELOPMENT CENTER

The Women's Business Development Center (WBDC) is a 501(c)(3)
to strengthen their participation in, and impact on, the economy
nationally recognized leader i the field of women's economic
development. The WBDC provides programs and services to

supportand accelerate women’s business ownership and

jobs, fueling economic growth, and building strong communities.

The mission of the Women's Business Development Center

(WBDC) s to support and accelerate business development and

growth, targeting servingall

inorder
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CLIENT LIFE CYCLE

SAMPLE WORKSHOPS:

ProT—
e seforou Apl, paneing
Vinoriy busnes cees

RiseUp

Smal Group Coaching e

Utiy Conference,
Food/Beverage Program,
nsurance program
Online/ On-Demand Educational
rogramming

Annual Conference

Access to Capital
Tech Enabled/Innovation

‘One-on-One Business Advising
Online/On-Demand Educational Programming

Social Medi, Ceriiation: Know

ESTABLISHED/SUCCESSION
.

SAMPLE WORKSHOPS: Govon
Weekly Huddle, WBE

Certifcation, Teaming,
Cybersecurity, Branding &
Marketingfor Women of Color

Valuationand ale

CURRICULA: Top Shelf Retail Top.
ShelfProfessionalServices, esor
AirportCon,
CityCon, Elevate
Maintaning Certifcaton

PROCUREMENTINTRODUCTIONS

ContractingEvents.

INDUSTRY EVENTS: Midwest
Utiity Conference,
Food/Beverage Program,
Insurance Program

Annusl Conference




CHILDCARE

* Identify resources

Program 1lorgroup Program el Client Success
e advising Cohorts e Story
Goal Goal Goal Goal Goal Goal
5@ 5 g B 5 B h <G
+ Introduce clientto story information on + Create connections  importance program
WBDC and Childcare *  Figure out tools starting /managing  + Createactionplan  * Economicimpact - Seek ongoing funding
needed o help business * Mentoringand
Tactics « Propel growth support T it
Rl Tactics . * Monthly Colaborative = Client communication
. Chidcorefacebook  + Signupforadvisng  Tactics Tactics + Annual Childcare Facebookinteraction
group sessions Gweekcohorts23x > Ongoing advising Summit + Townhallsessions
+ Indvidualized peryear + Create Growth plan
support - Rise Up / Elevate + Connectuith
« English and Spanish pariners resources  2Utcome Qutcome
Outcome + Continued Education * Obtain funding o
~ Clentstart lfecycie  QUtcome + INCCRRA Credit ° ST
s + Plan layout Outcome Outcome ients
« Ongoing support * Develop skills * Understanding of + Support families and
system + Acquire business indidualspatto working women
+ identiykey acumen achieve goals
resources + Develop relationships
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WB

N Hios and R Cohort:
artnerships and Resources
Cheworet e s nd T
+ ILNetwork of Childcare Resource ant
etworkof Childcare Resource o Starupchitdcare
business

Referral Agencies (INCCRRA)
+ Gateways (Educationalsystem
administered by INCCRRA) 1-1 Custom
Advising
+ ILAction for Children

+ Good Shepherd Center

‘Small Business Majority

Client
success

Business Advising,

Childcare Collaborative Collaborative,
Facebook Group,
+ Navigating Capital Resources Referra

+ Employment Compliance

+ Budgeting for Business

Cohort:
“Elevate

cxsined
cnsdcrs busness

Advising

* Design Your 2022 Vision Board wonthy
+ Cultivating Fulfilment Collaborative Rt
+ Business 201- Take Your Business to the Next — Business
st sgnature ==
Level Summit
3 hats

Childcare provider Entrepreneur Business
Manager
* Love and appreciate children * Strategic

« Creative
* Youare an educator
« Assume risk
* Motivated by the interaction
* Entrepreneurial
with children
* Hands on

* Set business vision

Represent business
Oversee operations
* Create growth

+ set policy

Oversee finances
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Begin with the end in mind

3 months & months
Financial

Marketing,

Business Development

Documentation

Operations
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How you hely

& I
Who helps you R, | valae providea)

(Key Partners)

What you do
(Key Activities)

(Customer
Relationships)

How you interact ( /) Who you help 2
3 (Customers) g

How they know
what you have you & how you

(Key Resources)

deliver (Channels)

%
>

What you give (Costs)

What you get (Revenue and Benefits)
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Who will you include in
your dream team?

Banker / Finance
professional

(Fy | Marketing

Insurance

HR

Lawyer

Mentor

15
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Childcare
cohorts

What we learn together over 6
weeks

16

PROGRAM GOALS

LEARN

Learn core business

CONNECT ADAPT
Advisors

Learnings to
Mentor
concepts Peers

your business
SMES

Expected oputcomes

==

Acquired Knowledge
~Growth plan
Learned about resources +Brending and Marketing
~Operations
~Capital Options
FinancialStatements Financial management
Made connections ~Management Experience
-Balance sheets
-Subject Matter Expertise
ricin
~Networking &
Finandial
“Working with Fellow providers Financal Responsibilty

~Connection with WBDC advisors

18




Cohort content

+ Week 1: Baseline and Business model - Week 4: Sales Strategy & Tactics
. Week 2: Industry & Competition - Week 5: Operations & Management
- Week 3: Marketing Strategy + Week 6: Financials

2/23/23

19

QUESTIONS?

W

L

THANK YOU
ezs‘fs
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MONTESSORI
KIDS UNIVERSE

MONTESSORI
KiDs UNIVERSE
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HOW DID THIS
START?

Apprenticeship symposium

Bonnie and Nate

Listened to local businesses on their

success ‘
Gave it a shot!

23
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TIMELINE

SEPTEMBER 13 NEXT DAY SEPTEMBER 19 NOVEMBER 1 JAN. 2023
Went to apprenticeship Reached out with Metand filledout  Got everything finalized  Up and running! Two
symposium Bonnic and Nate paperwork with Departmentof  staffcurrenly in this
Labor program.
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IF OPPORTUNITY DOESN’T
KNOCK BUILD A DOOR.”

-Milton Berle

2/23/23
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WHY

*  Staff turn over in this industry
* Retention

* Giving our current staff goals/ better outlook on this professor
+ Where can I go?

+ More Qualified teachers
* Better educated children
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WHAT DOES THIS
LOOK LIKE?

* Two-and-a-halfyear program
* Two mentors
s At the end being lead teacher qualified
« Associate’s degree in ECE

* Pay increases every semester

27
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FUTURE

* Create a pre-apprenticeship

* For who?

* What does this look like?

* Create interest in this field

28

Hannah Roberson
hannah@mkueffingham.com
217-559-1790

7-559-179 ¢ —‘
Brad Jansen (Owner) m
brad@mkueffingham.com t\b'\"ﬁ ESSORI

Kips UNIVERSE
29

LWIA 23 Registered Apprenticeships:

A Model for Training and Retention

10



Five Components

« Business Involvement

« Structured On-the-Job Training
& 1:1 Mentorship

« Related Classroom Instruction

+ Progressive Wage Increases

+ Nationally-Recognized
Occupational Credential

Apprenticeships

Earn-and-Learn Model
Apprentices receivea paycheck, so
they earn wageswhile they learn on
the job

Foster Employee Loyalty

Apprenticeships reduce turnover,
increase productivity, and improve
the bottomline
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Benefits to Employers

+ Average ROI of $1.50/dollar spent

+ Tax Credit of $3,500 per apprentice

« Ability to upskill entry level
workersinto tough vacancy
positions

« Potential for tuition or wage
reimbursement through WIOA
funds

Apprenticeships

Open to All Industries

Thereare over 1,300 different DOL-
registered apprentice roles across
everymajorindustry, including
health care, information technology,
trades, transportation and
manufacturing.

Stress-free Registration

Navigatorsand intermediary partners
guide employers throughall
paperworkand make the registration
processas streamlined and painless
as possible.

+ Employers

* Educators

« Apprentices

A Triple-Win!

« Train and retain a productive, dedicated workforce
+ Receive incentives through DCEO/WIOA/Grants

« Strengthen regional industry connections/partnerships
« Increase enroliment and community visibility

« Receive high-quality, debt-free education and credential
« Establish well-paying career pathways for themselves

11



Registering with DOL

« Essential Components
* List of On-the-Job competencies
« List of intended coursework (related
technical instruction)
*Wage Schedule and Program Format

«...That’s pretty much it!
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Registered Childcare Program

* Hands-On Casework Approach through Lake
Land College

* 3 Year Model; apprentices earn Associate’s
degree in Early Childhood Education

MONTESSORI
Kins UNIVERSE™ « Flexible/Remote Classes Offered through Kluthe
Center.
35
@
ILLINOIS i i
2 wo\ rkNet’ Apprenticeship
N, CENTER ILLINOIS con
TRAINING * CONNECTING * DEVELGPING ILLINOIS' WORKFORCE Prepare « Train « Retain
P 5 .
A proud partner of the AmericanJobCenter‘network
36
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Thank you!

¢ J BUSINESS NAVIGATOR
KATLIANG E|zmmrme

www.ILBusinessNavigators.com

A The Alliance

Coles County Contact:

COLES Together  Angelagriffin

217-258-5627
angela@colesntogether.com

QUSULLIVANILLIOIS - B

217-728-4223
director@sullivanchamber.com

Crawford County Contact:
Resa Shaner

618-546-1412
rshaner@crawfordcountyil.com

Clark County Contact:
Nora Swalls
217-826-2034
nswalls@marshall-il.com

Edgar County Contact:
Bob Colvin
217-465-5306

Effingham County Contact:

Courtney Yockey

217-342-4214
cyockey@groweffinghamcountyil.conf
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